
1 

 

Grace and St. Peter’s Vestry Minutes  

April 14, 2020  

 

 

Note: This meeting was held via Zoom.com, because of the restrictions on gatherings in effect because of the 

Corona Virus.   

Present:  Rev. Bob Bergner, Kelly Mattox (Senior Warden), Susan Stanley (Junior Warden), Linda Simmons 

(Treasurer), Arnie Pritchard (clerk), Whitney Batson, Jennifer Campbell, Beth Delancy, Chris Grant, Mark 

Mahaffy, Nadia Major, Sue O’Connell, Cindy Turner, Robin Zenobi   

Excused Absences: None  

Unexcused Absences: Roxanne Burrowes, Will Hart 

 

Bob offered an opening Prayer 

The draft agenda was approved 

The draft minutes of the March 24 meeting were approved with one change.  

Financial  

Linda said that she would not present a full Treasurer’s report, but that she had some items to report on concerning our 

financial situation.  

Linda recently participated in a conference call along with other parish treasurers with the Investment Committee of the 

diocese and representatives of Bank of America. She reminded the vestry that our endowment is now part of the 

diocesan Donations and Bequests Fund, which aggregates the endowments of many Episcopal parishes in Connecticut. 

The Committee and the BOA representatives felt that things might be setting down a bit from the extreme market 

turmoil of recent weeks.  Some adjustments have been made in D&B’s investments, and they feel fairly confident, though 

our endowment is down about $100,000 since December 31. 

Some pledges are still coming in, and Kim Clarke is making deposits.  Kathy, our bookkeeper, will be in soon to prepare 

some checks and update our records.  Our cash balance is still decent.   

Expenses are down a bit, partly because some projects and activities are on hold.   

Linda passed on an idea which Kim got from the wardens of St, John’s North Haven, that we might encourage people to 

make some pledge payments in advance.  People who do not need the “relief” checks from the federal government may 

want to use them to pre pay.  

Linda also reported that religious congregations can apply for a loan from the small business administration under the 

paycheck protection program (PPP), which is part of the CARE act which recently became federal law.  Churches are 

considered small businesses under the act.  Linda is working with ION bank on this.  The loan is forgiven (i.e. it becomes a 

grant) as long as we maintain our payroll for a certain length of time. The Diocese is encouraging parishes to apply.  Linda 

estimated that we might be able to get $10, 000-15,000.  

The vestry voted to authorize the officers to apply for the PPP and do the paperwork, and whatever else is necessary to 

complete the transaction.   
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In response to a question, Linda said the if anyone is interested in finding out about D&B’s investments, the information 

is available.  

There was no formal Treasurer’s report to accept. 

Sue Stanley expressed the thanks of the vestry to Linda for her hard work in the current difficult circumstances.   

We still need to make it possible to make pledge payments and other donations on the parish website.  Kelly and Linda 

will work to set this up.  Sue Stanley will then send a message to the congregation reminding everyone of the need to 

keep up pledge payments if at all possible.   

Parish life during Covid-19  

 Worship  

Bob expressed thanks to those who have helped make on-line worship services happen.  The services have generally 

gone well.  Bob plans to try some new things, particularly moving in the direction of outdoor services, recorded at 

different locations in Hamden. Several suggestions were made about locations Bob has worked in recent weeks to 

develop his video and sound skills.  The services will be prerecorded.     

Some people said they had been having problems with sound quality for music on Facebook.  Kelly said that she believes 

this works better on Zoom.  Some said that they like the community feel on Zoom. The administrator of a Zoom meeting 

can record it, though he/she must start recording at the beginning of the meeting.  

 Outreach/communication 

Bob plans to continue 2-3 messages to the parish per week.  

We may reduce from two Zoom social gatherings per week to one.  Most likely, this would involve keeping the virtual 

coffee hour at 5 P.M. on Sundays and dropping the Thursday evening meetings.  

Phone calls and letters to parish members who may need it have continued.  We need to sort out who will continue to 

get these.  Bob will email people involved in the phone chain people and they will sort it out.  Some new people may 

want to join.  Bob reported that people appear to be generally hanging in.  

Sue O’Connell said that she has delivered the newsletter last week to ten people who do not have email.   

Cindy said that her daughter and friends have been watching our events.  Some others present mentioned others who 

are watching.  Many of our videos have been getting more clicks than there are parish members.   

The cross in front of the building has gone up.   

Mark offered a closing prayer, focused on the work of health care workers.  

A couple of concerns were raised after the closing prayer. 

There was a question about the situation with students in the rectory.  Beth reported that Allison Batson has been 

working with two agencies on trying to get students for the fall.  We do not know how long the student currently in the 

rectory will be there, as he may not be permitted to return home to China.  There is a great deal of uncertainty around 

this situation.  We will need to discuss it at the next vestry meeting.   

Cindy asked if we have received any flower donations for Dinner for a Dollar.  The answer is yes, it will probably go 

towards a new dishwasher. 

The vestry adjourned   
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Next vestry meeting May 12, 7 P.M.  


